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December 3, 2008

Re:  The Homestead Mill Condominium, 

Dear Residents: 
We are pleased to report that the Board approved a budget for 2009, a copy of which is enclosed for your review.  

Savings were achieved in property insurance, landscaping, parking lot and roof maintenance.  These savings offset projected increases in utility costs, largely seen in water and sewer.  As was done in 2008, we eliminated dryer vent cleaning and window washing from the budget.  These services will be offered and billed separately to each owner.

This year, the Board commissioned a comprehensive Capital Reserve Study to determine the appropriate level of funding for the future capital needs of the condominium.  The result of the Study demonstrates that the reserve account and annual funding is insufficient to meet future replacement costs of the buildings’ various systems. Unless we plan appropriately, and make a commitment to increase our reserve, we will not have sufficient funds for our future capital repairs.  For this reason, we anticipate there will be a special assessment in 2009, the equivalent to one additional month’s condominium fee.  These funds will be deposited into the reserve account.  Going forward, we hope to transfer any operating savings recognized at yearend to the reserve account.  Additionally, we are committed to increasing the annual funding of the reserve account in subsequent budgets.         

After careful review of routine operating expenses, we were able to level fund the budget for 2009.  While we are hopeful that our present fees will be sufficient to cover the 2009 budget, there may be unforeseen circumstances that require additional funding.  We will monitor all expenses closely and keep you updated throughout the year.  There is no increase in common area fees for 2009.  

For those owners that use coupon booklets for remitting their fees, you should expect to receive new booklets in late December.  We continue to encourage all owners to participate in our direct debit program.  If you are interested in doing so, please contact Ben Chudnovskiy at Barkan Management.             

Very truly yours,

Homestead Mill Condominium

Executive Board 
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